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About this Risk Register 
 
The following colour coding is used for the 32 residual risk scores: 
 

• Red       > = 45                   (03 risks) 
• Amber >= 25 but < 45    (12 risks) 
• Green   < 25                      (16 risks) 

 
 
Risk scores can range from 0 to 100 and are derived by multiplying an impact score by a 
probability score as follows: 
 
Impact = 0 (none); 5 (minor); 15 (moderate); 20 (major); or 25 (severe). 
 
Probability = 0 (no chance); 1 (25% likely to happen); 2 (50:50); 3 (75% likely); or 4 (certain 
to happen). 
 
The far-right column, Residual Risk Score, includes upwards 
or downwards arrows if the score has changed since the 
previous Risk Register (as at 25 05 2022 in this case). 
 
In the far-right column, Residual Risk Score, the scores in 
brackets below the current score indicate what the previous 
score was if the score has changed since the previous Risk 
Register. 



 
 
The 32 risks logged in this register are in highest Residual Risk Score order: 
 

1. WPF 12 Mismatch in asset returns and liability movements. 
2. WPF 10 Being reliant on LGPS Central Limited delivering its forecasted cost savings. 
3. WPF 20 Having insufficient resources in pensions administration, perhaps as a result 

of staff leaving or going on long term absence. 
4. WPF 34 Inflation. 
5. WPF 23 Employers cannot pay their contributions or take on an inappropriate level of 

risk or their contributions take them too close to limits of their available expenditure. 
6. WPF 07 Future change to LGPS regulations or other legislation, for example from 

government legislation on minimum normal pension age or exit payments. 
7. WPF 33 Climate change. 
8. WPF 31 Pandemic affecting our staff / our employers' Payroll or HR staff / staff at 

payroll providers who provide services to us or our employers. 
9. WPF 24 Employers having insufficient skilled resources to supply our data 

requirements. 
10. WPF 11 Failure to pool assets using LGPS Central Limited.   
11. WPF 06 Fair Deal consultation proposals being implemented. 
12. WPF 02 Insufficient knowledge amongst members of Pensions Committee / Pension 

Board / Pension Investment Sub Committee members. 
13. WPF 28 Cyber-attack leading to loss of personal data or ransom, or our hardware 

being disabled or from financial loss from our banking / custody arrangements being 
compromised. 

14. WPF 08 Failure to appoint suitable investment managers and review their 
performance / markets / contracts. 

15. WPF 03 Failure of officers to maintain a sufficient level of knowledge / competence or 
to act in accordance with our roles and responsibilities matrix. 

16. WPF 09 Being reliant on LGPS Central Limited's investment approach. 
17. WPF 30 Failure to maintain the quality of our member data. 
18. WPF 19 Failure to procure a pensions admin system for the future. 
19. WPF 22 The following key actuarial assumptions set at each actuarial valuation do 

not match our actual experience between actuarial valuations: the number of ill 
health retirements; that employer strain costs associated with early / redundancy / 
flexible retirements are covered by the payments collected from employers; and life 
expectancy. 

20. WPF 18 Failure of existing pension admin system to deliver the services contracted. 
21. WPF 21 Failure of business continuity planning. 
22. WPF 13 Liquidity / cash flow is not managed correctly. 
23. WPF 14 Failure to exercise proper stewardship of our assets. 
24. WPF 26 Fraud by staff. 
25. WPF 15 Failure of the actuary to deliver the services contracted.   
26. WPF 01 Failure of governance arrangements to match up to recommended best 

practice. 
27. WPF 17 Failure of custodian to deliver the services contracted. 
28. WPF 04 Not having an established and meaningful Business Plan / Pension 

Administration Strategy. 
29. WPF 16 Failure of investment adviser to deliver the services contracted. 
30. WPF 25 Fraud by scheme members. 
31. WPF 29 Failure to deliver member communications in line with regulatory 

requirements, for example the 31 August annual benefit statement deadline. 
32. WPF 27 Incorrect calculation of benefits through human error or delayed notification 

of a death.  


